4% Association, Inc.
Sima P.O. Box 4, Waconia, MN 55387 board@sierraassociation.org

March 7, 2012

Dear Neighbors:

We are preparing for our annual meeting and for the election of new board members. The
annual meeting will be held in the Waconia City Council Chambers at city hall, on Eriday,
April 13, 2012 from 7:00 p.m. until no later than 8:30 p.m.

As part of this year's agenda there will be discussion about the possibility and feasibility of
developing a walking trail over the extensive outlots that are part of the Sierra Association’s

property.

This year we have two board positions available. As you are aware, we have retained the
services of a property management company, Courtland Real Estate Services LLC, to
perform the daily duties of managing the association. This has lightened the work load
considerably for all of the board members and made the time commitment very manageable.

We hope you will step forward to accept a position on the board of directors. If you are
interested in serving on the board, please submit your name on the form attached or e-mail
the board at board@sierraassociation.org. Please respond no later than Friday, March 23,
2012.

PLEASE ALSO NOTE THAT THE ANNUAL SIERRA ASSOCIATION PICNIC WILL BE
HELD ON THURSDAY, JULY 12, 2012 FROM 5:00 P.M.~ 9:00 P.M.

We look forward to seeing you at the annual meeting.

Sincerely,

Sierra Association Board Members

Managed by: Courtland Real Estate Services LLC, P.O. Box 112, Chaska, MN 55318 — Phone (952) 474-8818
crellc@g.com
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