SIERRA HOMEOWNERS ASSOCIATION
2015 ANNUAL MEETING

Friday April 10th, 2015- 7:00pm

. Board Member information

a) Acknowledged board members service- Mindy Bigaouette, Staci Phelps and
Stacey Billy for their service
b) Appointed election winners for the 2 year term- Mindy Bigaoutte, Staci Phelps
and Sandy Haus

. Reviewed 2015 activities and maintenance

a) annual meeting

b) Annual picnic- Scheduled for July 16th, 5:00pm-8:30pm. Discussed food
options, music options and other activities (bouncy houses).

¢) Volunteers needed to help with picnic

d) Mail box repair. Will work on replacing mail boxes in phases as needed. Will
be an annual expense.

. Discussed financials

a) reviewed financials from 2014- compared budget to actual spent

b) reviewed budget plans for 2015- ability to pay for all planned maintenance,
renew annual contracts, insurance and utilities.

c¢) long term saving plan/goals

d) Association dues will remain unchanged for upcoming year

. adjourn



