Sierra Association Board Minutes
Date/Time: Jan. 21st 2014- 8:30pm
Attendees: Mindy Bigaouette, Staci Phelps, Shane Dore and Court McFarlane
1) Shane gave a financial update and reviewed financial plan for rest of 2014

2) Update from Court on general associate items:

a) Keeping an eye on the number of trailers left in the driveway and residents will

get letter if they are not moved in a timely manner.

b) Discussed welcome letters getting out to new home owners and making sure
they are aware of Sierra Website and face book page. Will add website to
face book page for quick reference.

c) Discussed other items being left in yard and driveway etc... will review Sierra
bylaws and follow up as needed.

3) Discussed the snow removal contract and following up with them to make sure it is
getting done in a timely manner.

5) Summer picnic- date tentatively set for July 10th
a) Discussed possible food options, ie: subway, pizza, others
b) Discussed entertainment options, ie: Band vs. DJ
c) Bouncers - 2
d) Food will be done being served a little earlier

6) Annual meeting will be held on April 4th, 2014
a) Letter going out with date/time/location/agenda
b) 2 board seats open this year



