Notes from 2/7/2012 Sierra Association Board Meeting
Attendees: Blane, Shane, Mindy, Chad, LeRoy, Court

* Chad/Leroy gave an update on the Architectural committee

* Court gave an update of the neighborhood/reviewed the 2011 income statement and
balance sheet/reviewed the 2012 budget

* Court gave an update of the collections of the 2012 dues

* Facebook — Blane gave an update, minor changes noted will be implemented

* Park Seal Coating is due this year — Shane to look into some pricing, along with a
basketball court stencil

* Summer picnic scheduled for — Thursday July 12

* Two seats open for the board in April 2012 — LeRoy and Shane

Action Items:
* Court — Reserve a meeting place for the annual meeting held Friday April 13™ at 7pm
* Shane — Prepare agenda for the annual meeting

Next Meeting March 20™, 2012



