SIERRA ASSOCIATION BOARD MINUTES
WEDNESDAY JUNE 6TH, 2018

ATTENDEES: Shane D., Staci P., Dan V., Earl M

. voting on board seats
a. Dan - President
b. Shane- Tresurer
c. Staci- Secretary
. Reviewed notes from the annual meeting held in April
. Discussed new web page for Sierra Home assoc.
a. new site is up running
b. discussed facebook page and making some changes to home page-
Dan to do some updating language. Add that complaints should be
emailed to the management co. and not posted on facebook.

. Discussed the current management company

a. was determined that current company lacking to too many areas and
we will terminate their services.

b. Will look at hiring new company to take over in mid June
. Mailbox project to start this summer
a. New stands, mailboxes and numbers
b. half development will be done this year and the other half next summer
c. Light house will also need maintenance- staining to be done
. Summer picnic- July 12th
a. pizza and cookies, bounce houses, DJ
b. Would like to get reminder flyers to be distributed at the end of the

month.

. Reviewed budget



