SIERRA ASSOCIATION BOARD MEETING
DATE: DEC. 13TH 2016- 7:00PM

1. Update on association from Court

a. couple mailboxes required maintenance

b.There is a light out on the lighthouse

¢. Snow removal contract resigned/updated

d. update on past due annual dues. Letters will be mailed out.

2. Financial update- Shane/Court

a. Association is financially stable

b. will be spending money on replacing all mailboxes- to be done in phases

c. discussion of adding toddler play equipment at park. It was decided that we
are short on capital funds for a project that size at this time.

d. Park will require routine maintenance/upkeep this spring/summer.

3. General discussion/plans for 2017

a. Annual meeting will be moved to Mocha Monkey- downtown location

b. Will work on re-developing website

c. decrease frequency of garbage pick up at park during winter months (nov.-
april)

d. discussion of chicken and bee policy for association. We took a vote and it
was decided that we would not allow chicken and bee’s with in the
development.



