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Sierra Association

PO Box 4, Waconia, MN 55387 board@sierraassociation.org

March 14, 2008
To: All Sierra Association Homeowners:

We are again preparing for our annual meeting and for the election of new board
members. This years meeting will be held in the same location as last years, the council
chambers of the Waconia City Council in city hall, on Friday, April 4™, 2008 from
7:00P.M. till no later than 9:00 P.M.

This year we are looking at having to replace two of our current members as their terms
are about to expire.

As you are aware, we have retained the services of a property management company,
Courtland Real Estate Services, to undertake the daily duties of managing the
association. This has lightened the work load considerably for all of the board members
and made the time commitment much less than before.

We are hoping that some of you will step forward to accept a position on the board of
directors and to that end we are asking that anyone that is interested to submit their
name on the form attached or by e-mailing the board at board@sierraassociation.org.
Please respond no later than Monday, March 24, 2008 as we will be sending out a
ballot and added notice of the annual meeting at that time and we would like to include
the names of those who have shown an interest in serving.

PLEASE ALSO NOTETHAT THIS YEARS ANNUAL NEIGHBORHOOD PICNIC WILL
BE HELD ON SATURDAY, MAY 315, 2008.

We are looking for a good turnout at the meeting and please bring your questions or
concerns.

Sincerely,

Sierra Association Board Members



