
SIERRA ASSOCIATION BOARD MEETING
Wednesday Oct. 25th, 2017- 8:00pm

Attendees: Shane D., Mindy B., Staci P. Scott W., Dan V.

1.  Financial update from Shane

2. Review 2017 Budget
a. overall budget was within our plan.  Financially stable
b. review outstanding annual dues to be collected.

3.  Plan and review 2018 budget and make adjustments where necessary
a. budget more for annual picnic
b. less frequency of garbage pick up at park over winter months 

4.   Discuss repairs/maintenance
! a.plan to start mailbox repairs/new mailboxes for spring of 2018.  To be done in 
! stages.

b. Park and lighthouse repairs as needed.

5.  Discussion involving adding ice rink to park area
a. Review board bylaws 
b. rules to be applied if rink is added
c. vote on ice rink!
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! !


