
Sierra Association – Meeting Agenda 6/22/2023 

Start: 7pm 

Site: Waconia Brewery 

Attendance: Schultz, Cox, Broughton, Bigaouette, Viessman, Brown 

Agenda: 

1. Management Company Updates 

a. Assessment of all mailboxes being conducted 

b. Mulch around trees in commons/park area 

c. Additional maintenance worker 

2. Sprinkler System to-do’s 

a. Inquire with city 

3. Annual Picnic 

a. Entertainment- llamas confirmed, face painter confirmed, bounce house 

b. Food- compared to previous year supplies 

c. Grill rental- confirmed 

d. Biffy Rental- confirmed 

e. Other (tables, canopy, etc)- tasks assigned 

4. Legal Documents refresh timeline – set up stand-alone meeting to discuss-prepare by 

September 

5. Quarterly newsletter – draft to be shared shortly- send out by end of September 

6. Other / Open discussion 

a. Provide QR code to easily sign up for electronic communications 

b. Park- new park estimates are ready, meet with City to discuss 

c. Next Meeting: TBD sometime in August 


