
 
 

 

 

 

 

Sierra Homeowners Association 

Board Meeting Agenda 
March 14th, 2024 
7pm at Waconia Brewing Company 

Sierra Association Inc. 
P.O. Box 4, 
Waconia, MN 55387  

www.sierraassociation.org  board@sierraassociation.org  

 
1. Management Company Update 

▪ 21 outstanding dues for 2024, 3 outstanding dues for 2023, discussed process for 
collection of 2023 

▪ Mosquito Squad secured for 2024 

▪ Trash/Recycle reinstated at park 

▪ Insurance increase for 2024 (~$400) 

2. Review Annual Survey Results 

▪ Positive reviews 

▪ Electronic communications most effective 

▪ Look into cost for common trash/recycle for entire neighborhood 

3. 2024 Egg Hunt 

▪ Saturday March 22nd @ 10am- Sierra Park 

4. Annual Meeting  

▪ Tuesday April 9th @ 7pm 

-Maple Room at City Town Hall 

-Via Zoom link (provided via Facebook, newsletter, email) 

▪ Board Positions 

-Jenna Schultz, Cody Cox, and John Broughton volunteered for another 2-year term due 
to no interest 

▪ Discussed 2023 accomplishments and 2024 to-do’s to be added to the agenda 

5. Park Project 

▪ Bench replacement and repair 

▪ Vendor outreach and quotes 

▪ Other amenities to price out 

-pickleball court, disk golf, wall ball, etc 

▪ Go to vote summer 2024 

6. Open Discussion 

 
 


